PRIDE IN PLACE

LED BY YOU - BACKED BY UK GOVERNMENT

West End Pride in Place Neighbourhood Board Meeting

Minutes

Date: Friday 17th April 2026

Start: 10am

End: 12 noon

Venue: West End Impact, 4-10 Heysham Rd, Heysham, Morecambe LA3 1DG

Attendees:

Helen Bingley (Chair)

Joanna Young (Vice Chair)

Lizzi Collinge (MP, Morecambe & Lunesdale)

Ceri Hamer (Local Education Provider)

Eleanor Adamson (PTN, Community Commissioner)

Phil Sykes (PTC, Community Manager & Development Worker)
Mark Davies (Chief Executive, Lancaster City Council)

Tarnia Elsworth (Director, TP Financial Solutions)

Joe Mount (Associate Director, Genecon)

Vicki Mathews (Rural Restoration, Projects & Operations Manager, Duchy of Lancaster)
Karen Kyle (NHS)

Lindsay Brown (Police Officer, Lancashire Constabulary)

Bess Eagles (assistant to Lizzi Collinge)

Daniel Clarke (LCC)

1. Chair’s Welcome and Opening Remarks
° The Chair expressed appreciation for all the work that has been undertaken so far
and presented the slides from the previous meeting which include the information gathered so
far (https://padlet.com/projects360/morecambe-pride-in-place-workshop-hcunitze 1gcdnsw8)
and updated the board.
° Key updates since the last meeting:

e One potential property has been viewed and another viewing has been set up for
today.

e The Chair has been asked to join a national chairs’ group sharing good practice and
will circulate information from this group.

e Interviews will be taking place this afternoon for the manager role.

e A meeting took place with WE CAN, who are keen to be involved. One of their board
members will attend PiP meetings. Helen already receives their minutes and Yak and
Marianne will meet to discuss the working relationship.

e We are receiving a lot of proposals from the community and these are being stored
for follow-up later on. The Chair presented slides on these, which included
information about West End Bugle and an Active Lancashire proposal.

e West End Morecambe Big Local gathered feedback door-to-door and have shared
their data with us, including postcodes.

e Discussions are taking place regarding a potential legacy project involving derelict
properties. These could be bought for a low price, demolished and rebuilt into shops
with a maisonette above. Funding is available for this type of project. A Community
Land Trust would need to be set up.

e A data platform has been procured and will belong to the community and made
available once set up.

ACTION: Follow up with Lindsay for contact details for a data package



https://padlet.com/projects360/morecambe-pride-in-place-workshop-hcunitze1qcdnsw8

e Joe is working on the template/plan
ACTION: Link Joe and Dan together

2. Apologies
e Apologies received from Kristopher Bishop and Margaret Pattison

3. Declarations of interest
e No declarations of interest

4. Minutes of the previous meeting
e Minutes were approved for accuracy
e No matters arising
e Review action plan

5. Communication with Ministry of Housing, Communities and Local Government since
previous meeting

e A WhatsApp group has been set up for easy communication.

e Helen is attending meetings with PiP chairs

e Eleanor Carter will visit from the Ministry.

e We have been selected and interviewed by a civil servant (Helen, Mark and Daniel), To
be considered as an early adopter, there are certain tasks to be completed by
September/October

6. Feedback from meeting the Minister
e Lizzi and Joe reported back on the meeting. The focus was the Impact Economy and how
to incorporate this into our plan. It was clear that other groups are not as far along as we
are. It was a useful meeting in terms of having the Minister’s ear and sharing good
practice.

7. Progress with set up with Accountable Organizations

e Joanna presented slides on the progress so far.

e Citizens Advice has been supporting the admin - Kelly (HR and operations), Peter
(Finance) and Sarah (admin). Up to 31st March £10,433 has been spent so far - staff
time, room hire, facilitator. SLA means that CA is officially the administrative partner.
Peter and Joanna have been working on a budget which will be discussed with Helen and
reported back on.

e The accounts are being processed through Xero, and HR processes and file structures
have been set up. The Board expressed thanks for the work achieved so far.

e Helen and Joanna are working through processes for communication and signing off on
decisions.

e Citizens Advice has a financial procedures policy which Joanna proposes we use as a
base for Pride in Place and bring this to the next meeting.

e In terms of accountability, CA will compile the budget then it will go to LCC after approval
by the board. CA and LCC are both audited annually and MHCLG could audit LCC. All
money will be spent within the West End wherever possible.

e £135k has already come in and the next chunk of money will arrive in July. Citizens
Advice has an investment strategy where cash flow is plotted by the week and this could
also work for PiP.

ACTION: Joanna to talk to Peter about Flagstone and prepare a proposal
e Appreciation was expressed for the relationship and trust between LCC and CA.

8. Lead Roles Board Members
e See separate document for the list of roles.
e Kristopher Bishop has asked whether meetings can be joined via teams.
ACTION: Joanna to look into this
e Lindsay has some resources lined up which he will bring to the Board. Neighbourhood
police would be useful to have on board and In the Know could help with community
engagement.



ACTION: Follow up with Lizzi regarding the Labour party’s doorknocking and
safeguarding policies.

e Karen reported on the work she has done so far linking with colleagues and other
organisations. Her background is in the NHS and she has met with Bay ICC and will be
able to attend their board on a monthly basis. There is lots of work being done in the West
End on the challenging health needs and how these are impacted. They can produce
targeted health data and some targeted demand work is already being done.

ACTION: Joanna will share data with Karen from a group covering housing and health
that has folded now.
ACTION: Joanna to connect Karen with Joel Stewart from the Lancaster District Food
Justice Partnership.

9. Recruitment of staff and management arrangements
e There have been three staff interviews so far and the candidates were excellent. Joanna
will report back after the second set of interviews.

10. Data management
e Joe presented slides on Maptionnaire, which is a survey tool we have subscribed to for
one year. It allows us to easily identify the location of the survey responders.
e The tool will be helpful for reporting back to MHCLG and the “Intervention list” is useful.
e There are features which allow responders to add pictures and drop pins on the map
identifying derelict buildings and problem areas.
e Live reports are available on survey responses.

11. Community Engagement
e We need a comprehensive plan for community engagement. Please contact Helen if you
wish to be involved. Helen will discuss with Joanna and Dan whether we need to tender
to procure support to develop a community engagement plan so that we can get it in
place. Lizzi offered to look over plans to test them out and is also happy to approach
organisations who are being awkward.
e Early Wins should not be performative or ineffective.
Long term legacy
e Separate legal entity

11. Neighbourhood Plan
e Helen to seek template from Jack Sneddon, Helen and Joe to work on the plan and
consult Board members as things progress.

12. Office Accommodation

e We will soon have staff to accommodate. Tarnia has looked around the West End and
started a database of potential properties. We are looking for a front-facing, visible shop
front for PiP. There is one property currently available on the prom and a video has been
circulated to the board. It is big enough for two people (paid staff) and accessible with
toilet facilities. It can be branded in 4 weeks time and is £100 pw with no rates, only
electricity.

e Another property has come up on the corner of Brunswick Road and Alexandra Road
which is being viewed today. It's £12-15k per year, so more expensive, and is not on the
front. Tarnia proposes that we secure the first property for now, then potentially secure the
other one in addition later on.

e Decision: Approval was given in principle to allow the working group to secure the first
property and move on the second if it is appropriate longer term.

13. AOB

e Feedback from the community about the Place Standard Tool training: Karen reported
back. They will come and visit in the next year but this is not quick enough for us - they
may be able to come in September. The way to measure success is to go into the
community and ask, but doorknocking with surveys won’t work in the West End. The PiP
manager from Nelson has a lot of information to share. Karen can pass on their contact
details and circulate the information.

e We need a communication plan. Helen is working on this with Joanna.



e Alist of contact details for the board was circulated for checking and confirming consent
to share with the board.

e A young person from Bay Leadership Academy will be doing work experience with PiP for
a week.

e Helen and Lizzi held a briefing session for elected members of the City Council, County
Council and Morecambe town council.

e Decision: Ceri, Vicki and Helen will discuss a young people’s council for PiP.

e Decision: The new map with the boundary changes was approved by the board.

Date, time, and venue of next meeting:
e Friday 26th June 10-12, venue tbc

Action Who Status
Item 1. Follow up with Lindsay for contact details for a data package Joanna
Item 1. Link Joe and Dan together to discuss a template/plan Joanna
Item 7. Bring a draft of the financial procedures to next meeting Joanna
Item 7. Joanna to talk to Peter about Flagstone Joanna

Item 8. Look into allowing board members to join meetings via Teams Joanna

Item 8. Follow up with Lizzi regarding the Labour party’s doorknocking | Joanna
and safeguarding policies.

Item 8. Joanna will share data with Karen from a group covering Joanna
housing and health that has folded now

Iltem 8. Joanna to connect Karen with Joel Stewart from the Lancaster Joanna
District Food Justice Partnership.

Item 11. Helen to seek template from Jack Sneddon and work on the Helen,
plan with Joe. Joe




